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L 公司代工生产的设备、人员、厂房等大量生产经营的基础上，成立上海 ML 通
讯设备有限责任公司，并采取大规模融资的方式，建立具有更先进、更大大生产
能力生产线，同时建立较强的市场开发团队和公司品牌经营团队，塑造较高认知











































Under the challenges of the rapidly changing industrial environment, the rapid 
development of key technologies to grasp the market pulsation, has become a key 
factor in communications services and equipment manufacturers to develop products 
and market expansion. For new entrepreneurs to enter the market, with favorable 
market or technological change, an opportunity to integrate the favorable market 
resources or technological advantage, access to the industry's competitive position has 
become the key to maximize profits.  
Based on this, this business plan to the acquisition of frequency collapsed 
communication equipment -- Shanghai L communication equipment company as the 
breakthrough point, in Shanghai L company production equipment, personnel, 
workshop and a large number of production management, based on the established 
Shanghai ML communication equipment co., LTD., and take the large-scale financing 
way, to establish a team with more advanced, more greatly production capacity of 
production line, and establish a strong marketing team and the company's brand 
management team, shaping higher cognitive company brand, structure perfect 
promotion and marketing network, finally realize the development goals of the 
Shanghai ML communication equipment co., LTD.,.  
In this business planning and implementation process, the key contents include:  
1, Choose the right candidate for constructing business plan team;  
2, Choose the suitable opportunity to develop detailed and appropriate enterprise 
-- Shanghai L company' takeover plan;  
3, Carry on the detailed market analysis and market competitive situation 
forecast, determine the venture company scale and business plan;  
4, Formulate appropriate financing plan;  
5, A detailed financial analysis and management analysis;  
6, Implement detailed financial and business risk assessment and risk profile.  
In this study, I venture ML Communications Equipment Co., Ltd., the 
opportunity to enter the manufacturing of specific communication and risk analysis, 














plan a business model, how to develop business strategy and future development 
trends in the market, then put forward a business plan to help entrepreneurs deal with 
the challenges faced by enterprises. 
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